
Hybrid Leadership Method™ 
Bridge Program

For experienced leaders  
who want to level up 
their leadership for  
the new world of work:

From To
9 to 5 » Flexi
Co-located » Anywhere
Traditional » Best practice
Hours worked » Output produced
Managing » Leading

Building a great team was tough enough at the  
best of times. It’s even harder with the move 
hybrid teams and ongoing uncertainty.

No-one showed you how to make the transition. 

Proactive leaders are asking ‘How do I’:

• Keep things fair between my on-site and off-site people?
• Keep my team focused on priorities?
• Get my team collaborating with each other?
• Keep tabs without micromanaging
• Look after my team’s (and my own) wellbeing?
• Build resilience?
• Power my people to perform – without burning all my time 

and energy?

Based on the Hybrid Leadership Method™ (HLM) the 
HLM Bridge program sets you up to transform your 
leadership, create the team they’ve always wanted and 
develop an ultra-performing dispersed team.

Format: 
6 seminars weekly over 6 weeks.

Time commitment: 
1 hour seminar and 1 hour for practice/implementation each week. 

1:1 coaching included

OUTCOMES
• Establish the right cadence of communication 

(not too much, not too little)
• Develop a greater sense of accountability and 

initiative amongst your team members
• Have your finger on the pulse of team moral and projects
• Created a fair and responsive environment 

– virtual or face-to-face
• Increased the collaboration between all your people
• Lift your personal brand as a leader
• Improve resilience and wellbeing

 Contact

 0438 545 607

 info@crispopp.com

   crispopp.com

 crispopp

Power your people to perform

Get 
50% off
Apply to join our 

pilot program

Keep your 
people 
energised, 
focused and 
productive no 
matter where 
they are 
(and what is going on)


